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Closeout of Fiscal Year 2001 Rocky Flats Cleanup Agreement Milestones 

Leonard A. Martmez 
Dlrector of Adrmnistration and Chief Financial Officer 
Kaiser-fill Company, L L C 

By tlus memorandum, the Department of Energy, Rocky Flats Field Office (RFFO) IS 

inotrfylng Katser-Hill Company, L L C (IC-H) that it has hlfilled its responsibihties under the 
contract to meet regulatory milestones under the Rocky Flats Cleanup Agreement (RFCA) 
for the Flscal Year 2001 (FYO1). As you are aware, RFCA was incorporated into Contract 
DEAC34-00RFO1904 by reference, as of October 1,1999 (Contract Section C, Exhtbit D) 
and as clanfied in our memorandum to you dated January 2,2001 

We congratulate K-H on their performance to the FYOl RFCA milestones The Colorado 
Department of Public Health and Environment and the Environmental Protechon Agency have 
been notified The attached letter to the regulators summmzes RFCA milestone performance 
as of the close of IT01 The RFCA mlestones you are responsible to meet for FYs 2002-2004 
have been sent to you under a separate techcal direchon memorandum If you have any 
quesbons concermng thls notification, please contact me at extension 8485 

Attachment 

cc w/Att 
F Sheppard, EM-33, HQ 
C. Dan, CMD, RFFO 
T Anderson, CMD, RFFO 
J Legare, AMES, RFFO 
R, DiSalvo, CR, RFFO 
G Doyle, CR, RFFO 
G. Hill, CR, RFFO 

Contractmg Officer 

ADMlN RECORD 
SW-A404438 



Department of Energy 

Milestone 

50% FYOl 
Scheduled 
D&D EV 

50% F Y O l  
Scheduled 
Low Level 

0 1 -DOE-02040 

100% EV ($) 50% EV ($) EV Complete 
Scheduled Scheduled ($) 

$24.619M* $12.310M $27 508M 

$3 179M $1 589M $11 183M 

Mr Steven Gunderson 
Rocky Flats Cleanup Agreement Project Coordinator 
Colorado Department of Public Health and Enwonment 
4300 cherry Creek Dnve South 
Denver, Colorado 80246-1530 

Percent 
complete 

112% 

352% 

53% 

136Oh 

Mr ThothyRehder 
Rocky Flats Project Manager 
U S E?nmnmend Protecbon Agency 
999 18* Street, Suite 500 
Denver, Colorado 80202-2466 

Carryover 
to Fy2002 

$0 
($2 89M 
surplus) 

$0 
($8 OOM 
surplus) 

-$539K 

-$539K 

Dear Mr Gunderson and Mr. Rehder 

In awxdance wth the Rocky Flats Cleanup Agreement (RFCA) earned value (EV) framework, 
whch the RFCA Parties adopted for settmg milestones pursuant to the requuements m Part 11, 
Subpart A, I am pleased to report that the Department of Energy and its contractor, Kiuser-Hill, 
Company, L L.C (K-H), achteved all the Txer 1 EV milestones set for Fiscal Year (Fy) 2001 
No Tier 2 milestones were established for FY 2001 The EV value amounts and percentages 
achieved fbr the fiscal yearjust completed are as follows 

Waste EV 
50% FYOl 
Scheduled 1 $f 157M I $579K I 
TRU Waste 

$618K 

EV 
I I I 

Total I S28955M I $14478M 1 $39309M 
The D&D EV sckedulcd was mmased due to a basellnc change that revlsed B371 earned value actmtm 
and added B11 I earned value oct~whcs to the FY200 1 schedule 
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Mr Timothy Rehder 
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Also, enclosed is a more dewled table that shows specifically how the EV by category was 
actueved The table also shows where outyear EV was substituted for EV scheduled in FY2001 
The EV has been validated 

It is xmportant to mention that, wide it is always our goal to acheve 100 percent completion of 
all EV actwties m the year in which they we scheduled, exceeding the 50 percent rmlestones 
was a significant challenge and reflects some of the efficiencies gamed as we learn more ways to 
accelerate safe closure activitres. One of the more mportant efficiencies acheved resulted fiom 
chermcd decuntammon of transuratllc ClRU)-contmnated equpment, whch is reflected m a 
lower TRU waste generabon rate and rncreased low-level waste (LLW) generabodshppmg 
Also, as we move forward with closure, we face more difficult challenges rmltxng m escalating 
EV each year, 

Gwen the surplus EV ~fl LLW and Decontamination and Decomssionmg @MI), we propose 
to apply i t  consistent with the RFCA EV framework and the fee structure under our contract with 

Since we were successful in achlevmg in excess o f  100 percent of  the FY 2001 scheduled 
D&D, the suplus of $2 89M FY 2001 D&D EV wil1 be applied to FY 2002 D&D EV This 
means that in FY 2002, the amount of D&D EV remamg to meet the rmlestone is as 
follows 100 percent of scheduled 2002 D&D EV = $47 170M, SO percent = $23 585M, 

The FY 2001 TRU waste EV shortfdl ($539K) wll  be covered by the surplus EV from the 
LLW category as described below 
Since we exceeded 100 percent of the FY 2001 scheduled LLW slupments, $539K of the 
$8 OOM surplus mll be applxed to the remaumg 50 percent aggregate FY 2001 shortfall, 
thereby completing all 100 percent of FY 2001 EV, and allowng the Rocky Flats 
Enwonmental Technology Srtc to Immtxhately begxn c d t m g  FY 2002 EV The r e r n m g  
$7 41M of surplus EV wll be apphed to the FY 2002 LLW EV, resulting in cornpletxon of 
100 percent ($6 54M) of FY 2002 LLW EV and a surplus of $ 8 7 0 ~ ~  

K-H a~ ~OIIOWS. 

$23 585M - 2 9M = $20 685M 

With these accomplishments m mmd, and based on OUT current baselme and pre-deterrmned 
work acfiwties EV schedule, we are prep& to d~scuss the FY 2002 - 2004 three-year rollmg 
rmlestoncs at your earliest convamce If you have questrons concemng this t r m t t a l ,  please 
contact me at (303) 966-5918 or Glenn Doyle at (303) 966-3087 

Sincerely, n 

Assistant Manager 
for Environment and Stewardshp 

Enclosures 
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Mr. Steven Gunderson 
Mr. Timothy Rehder 
01 -DOE-02040 

cc w/Encs. 
J Legare,AMES,RFFO 
G. Doyle, RRC, RFFO 
G H111, RRC, RFFO 
R DiSalvo, OCC, RFFO 
D Shelton,K-H 

CERCLA Admuustrative Record 
L Brooks,K-H 

3 NOV 2 r 2001 
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